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[Benjamin E. Mays High School]
Date: 2/21/22
Time: 5:30pm
Location: Zoom Meeting

I.  Go Team Chair called meeting to order 
II.  Quorum established
	Role
	              Name 
	Present or Absent

	Principal
	Dr. Mulanta Wilkins
	Present

	Go Team Chair
	Mr. Greg Clay
	Present 

	GO Team Vice Chair
	Ms.Lynnaya Rhodes
	Absent

	Parent/Guardian
	Ms.Kim Johnson
	Present

	Parent/Guardian
	Ms. Neltisha Monfort
	Absent

	Parent/Guardian
	Ms.Trina Hughley
	Present

	Instructional Staff
	Ms.Sonja Lewis
	Present

	Instructional Staff
	Ms.Leah Ervin
	Present

	Community Member
	Ms.Tresa Jennings
	Present

	Swing Seat
	Ms. Jennifer Tanner
	Present

	Student
	Makeda Hailu
	Present

	Student
	Monteze Sutton
	Absent


   
II.	Action Items 
a.	Approval of Agenda (February 21, 2022) Motion Ms. Lewis/ Second Ms. Jennings
b.	 Previous Minutes (February 10, 2022) Motion Ms. Tanner /Second Ms. Lewis
GO TEAM Office member -Ms. Carolyn Barnett-Present 
lll.    Discussion Items 
GO TEAM Members: Questions/Answers Regarding Budget
Recap three Priorities and Budget Breakdown 
Discussion and concerns
1.Gap in Communication
2.Family Engagement 
3. DATA of success with current support staff4. Proposed new positions-1a. Student Residency Specialist, 1b. 1 additional SELT, 1c. Social Studies Teacher, ELA Teacher, Biology Teacher, Math Teacher 1d. additional Clinical Specialist 
Dr. Wilkins described current positions in building and cost for each position, and how much funding is given per teacher/position.
Due to COVID no data for measurement and success were available for certain areas of school improvement, but Mays had the highest gain on MAP

1V.     Discussion and concerns 
GO Team member shared concerns about budget. GOTEAM members requested additional time to vote decide on budget
1.	Ms. Rhodes -Do not agree with Student Residency Specialist, additional Clinical Specialist and SELT
2.	Ms. Johnson -wants data for last year position for restoration services and other positions hired last school term-not clear of Residency Specialist position 
3.	Ms Tanner -not clear of Residency Specialist position
4.	Mr. Clay wants to include Community Engagement 
5.	Ms. Hughley- disagree on voting wants more time not ready to vote
6.	Makeda Hailu-agreed with Ms. Johnson wanted data for restoration services 
7.	Ms. Barnett gave insight into next steps when GOTEAM doesn’t agree on the budget
8.	Dr. Wilkins will share information of meeting with HR staffing and send an email to present to support discussion 
Take Away -Dr. Wilkins requested GO TEAM members to bring suggestions to meeting next Thursday
 Information Items 
 Dr. Wilkins meets with HR tomorrow at 3:30 pm without the finalized budget report 
GOTEAM will meet next Thursday, March 3, 2022

 V     Adjournment: 7:47 Motion Ms. Rhodes seconded Ms. Lewis (passes)
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